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        Healthcare Service Management by Li Tao Book PDF Summary

        Healthcare service systems are of profound importance in promoting the public health and wellness of people. This book introduces a data-driven complex systems modeling approach (D2CSM) to systematically understand and improve the essence of healthcare service systems. In particular, this data-driven approach provides new perspectives on health service performance by unveiling the causes for service disparity, such as spatio-temporal variations in wait times across different hospitals. The approach integrates four methods -- Structural Equation Modeling (SEM)-based analysis; integrated projection; service management strategy design and evaluation; and behavior-based autonomy-oriented modeling -- to address respective challenges encountered in performing data analytics and modeling studies on healthcare services. The thrust and uniqueness of this approach lies in the following aspects: Ability to explore underlying complex relationships between observed or latent impact factors and service performance. Ability to predict the changes and demonstrate the corresponding dynamics of service utilization and service performance. Ability to strategically manage service resources with the adaptation of unpredictable patient arrivals. Ability to figure out the working mechanisms that account for certain spatio-temporal patterns of service utilization and performance. To show the practical effectiveness of the proposed systematic approach, this book provides a series of pilot studies within the context of cardiac care in Ontario, Canada. The exemplified studies have unveiled some novel findings, e.g., (1) service accessibility and education may relieve the pressure of population size on service utilization; (2) functionally coupled units may have a certain cross-unit wait-time relationship potentially because of a delay cascade phenomena; (3) strategically allocating time blocks in operating rooms (ORs) based on a feedback mechanism may benefit OR utilization; (4) patients’ and hospitals’ autonomous behavior, and their interactions via wait times may bear the responsible for the emergence of spatio-temporal patterns observed in the real-world cardiac care system. Furthermore, this book presents an intelligent healthcare decision support (iHDS) system, an integrated architecture for implementing the data-driven complex systems modeling approach to developing, analyzing, investigating, supporting and advising healthcare related decisions. In summary, this book provides a data-driven systematic approach for addressing practical decision-support problems confronted in healthcare service management. This approach will provide policy makers, researchers, and practitioners with a practically useful way for examining service utilization and service performance in various ``what-if" scenarios, inspiring the design of effectiveness resource-allocation strategies, and deepening the understanding of the nature of complex healthcare service systems.
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       Healthcare service systems are of profound importance in promoting the public health and wellness of people. This book introduces a data-driven complex systems modeling approach (D2CSM) to systematically understand and improve the essence of healthcare service systems. In particular, this data-driven approach provides new perspectives on health service performance 

      Get Book 
          
        
    

  



                                                        
  
    
      
    

    
      
        Health Care Service Management  by Marie Eloïse Muller,Marie Muller,Marthie Bezuidenhout,Karien Jooste

      

       This comprehensive management manual brings together a holistic philosophy of health care, an overview of good business practices, and guidelines for compliance to national and international hospital accreditation standards. Chapters cover conceptual frameworks for health service delivery, strategic planning, good governance, financial management, human resource management, and continuous quality improvement. 
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       Download or read online HEALTHCARE SERVICE MANAGEMENT  written by KARIEN. JOOSTE, published by Unknown which was released on 2021. Get HEALTHCARE SERVICE MANAGEMENT  Books now! Available in PDF, ePub and Kindle.
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        Introduction to Health Care Management  by Buchbinder,Nancy H. Shanks

      

       This concise, reader-friendly, introductory healthcare management text covers a wide variety of healthcare settings, from hospitals to nursing homes and clinics. Filled with examples to engage the reader’s imagination, the important issues in healthcare management, such as ethics, cost management, strategic planning and marketing, information technology, and human resources, 
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        Cases in Health Services Management  by Jonathon S. Rakich,Beaufort B. Longest,Kurt Darr

      

       Download or read online Cases in Health Services Management written by Jonathon S. Rakich,Beaufort B. Longest,Kurt Darr, published by Unknown which was released on 1987. Get Cases in Health Services Management Books now! Available in PDF, ePub and Kindle.
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        Service Business Model Innovation in Healthcare and Hospital Management  by Mario A. Pfannstiel,Christoph Rasche

      

       This book demonstrates how to successfully manage and lead healthcare institutions by employing the logic of business model innovation to gain competitive advantages. Since clerk-like routines in professional organizations tend to overlook patient and service-centered healthcare solutions, it challenges the view that competition and collaboration in the healthcare sector should 

      Get Book 
          
        
    

  



                                                        
  
    
      
    

    
      
        Back to Basics  by Health Administration Press

      

       Download or read online Back to Basics written by Health Administration Press, published by Unknown which was released on 2001. Get Back to Basics Books now! Available in PDF, ePub and Kindle.
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        Service Design and Service Thinking in Healthcare and Hospital Management  by Mario A. Pfannstiel,Christoph Rasche

      

       This book examines the nature of service design and service thinking in healthcare and hospital management. By adopting both a service-based provider perspective and a consumer-oriented perspective, the book highlights various healthcare services, methods and tools that are desirable for customers and effective for healthcare providers. In addition, readers will 
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