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        High Performance Healthcare  Using the Power of Relationships to Achieve Quality  Efficiency and Resilience by Jody Hoffer Gittell Book PDF Summary

        In her groundbreaking book The Southwest Airlines Way, Jody Hoffer Gittell revealed the management secrets of the company Fortune magazine called “the most successful airline in history.” Now, the bestselling business author explains how to apply those same principles in one of our nation’s largest, most important, and increasingly complex industries. High Performance Healthcare explains the critical concept of “relational coordination”—coordinating work through shared goals, shared knowledge, and mutual respect. Because of the way healthcare is organized, weak links exist throughout the chain of communication. Gittell clearly demonstrates that relational coordination strengthens those weak links, enabling providers to deliver high quality, efficient care to their patients. Using Gittell’s innovative management methods, you will improve quality, maximize efficiency, and compete more effectively. High Performance Healthcare walks you step by step through the process of: Identifying weak areas of relational coordination within your organization Transforming work practices that are creating barriers to relational coordination Building a high performance work system to foster consistent relational coordination across all disciplines The book includes case studies illustrating how some healthcare organizations are already transforming themselves using Gittell’s proven tools. It concludes by identifying industry-level obstacles to high performance healthcare and showing how individual organizations and their leaders can support sweeping change at the highest levels. Policy changes and increased access to care will not alone answer the healthcare industry’s problems. Timely, accurate, problem-solving communication that crosses all organizational boundaries is a powerful response to business as usual. High Performance Healthcare explains exactly how to achieve this crucial dynamic, providing a long-awaited cure to an industry in crisis.
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       Download or read online High Performing Healthcare Systems written by G. Ross Baker, published by Longwoods Publishing which was released on 2008. Get High Performing Healthcare Systems Books now! Available in PDF, ePub and Kindle.
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        High Performance in Hospital Management  by Edda Weimann,Peter Weimann

      

       This book provides a broad overview of what is needed to run hospitals and other health care facilities effectively and efficiently. All of the skills and tools required to achieve this aim are elucidated in the book, including business engineering and change management, strategic planning and the Balanced Scorecard, project 
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        High Performance Computing for Intelligent Medical Systems  by Varun Bajaj,Irshad Ahmad Ansari

      

       Modern medicine and healthcare are highly dependent on engineering, employing instrumentation and computer systems to aid investigation, diagnosis, treatment and patient management. The significant developments in the field of computational intelligence, combined with the emergence of high-performance computing is impacting society in many ways, and the health sector is no 
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        Improving Healthcare Team Performance  by Leslie Bendaly,Nicole Bendaly

      

       Practical, proven techniques for improving team performance in the health care world Teams and collaboration have become an expectation in most healthcare facilities and environments. It is accepted that high performance, patient focused teams are critical to quality patient care. However, there is often a wide gap between traditional practices 
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        Transforming Relationships for High Performance  by Jody Hoffer Gittell

      

       A guide to using positive organizational change to do more with less, from the acclaimed author of The Southwest Airlines Way. Whether from customers, supply-chain partners, policymakers, or regulators, organizations in virtually every industry are facing calls to do more with less. They are feeling compelled to provide higher-quality outcomes, 
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        Essential Operational Components for High Performing Healthcare Enterprises  by Jonathan Burroughs

      

       "While the future of US healthcare is unclear the move toward value-based care is undoubtedly its next major shift. Reimbursement payment programs have already begun this metamorphosis and are increasingly being tied to quality measures. With the urgency of revolutionary change in the background, the healthcare organization must transform its 
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        IBM Reference Architecture for High Performance Data and AI in Healthcare and Life Sciences  by Dino Quintero,Frank N. Lee,IBM Redbooks

      

       This IBM® Redpaper publication provides an update to the original description of IBM Reference Architecture for Genomics. This paper expands the reference architecture to cover all of the major vertical areas of healthcare and life sciences industries, such as genomics, imaging, and clinical and translational research. The architecture was renamed 
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