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        Discharge Planning Handbook for Healthcare by Ali Birjandi Book PDF Summary

        Hidden opportunities to improve profits in the healthcare industry abound in the area of discharge planning. The Discharge Planning Handbook for Healthcare: Top Ten Secrets to Unlocking a New Revenue Pipeline provides innovative new solutions that will show hospital administrators how to turn one of the most antiquated aspects of healthcare into one of the most productive. The performance-improvement concepts and approaches discussed in this volume balance all aspects of existing business models and provide a new approach to managing the discharge planning process. Management engineer and Six Sigma Black Belt Ali Birjandi and registered nurse and administrative director Lisa M. Bragg employ innovative solutions to help readers: Redefine the concept of discharge planning Assign the proper metrics The COS-Q snapshot – a new tool for success Employ Lean concepts in redesign Apply a practical approach to improvement Create a culture that produces results An extended case study invites managers and administrators to take an interactive approach to the learning and applying of these concepts. A spreadsheet tool is included to help readers stay on task in their quest to improve efficiency and quality of care. The approach and methods taught in this book have led to dramatic results in a number of institutions. When adopted by your organization, they can help to improve performance and boost revenue.

    


                                        
  
    
      
    

    
      
        Discharge Planning for Home Health Care  by Barbara Stover Gingerich,Deborah Anne Ondeck

      

       Discharge Planning for Home Health Care is a comprehensive, step-by-step guide to assessing the needs of patients and establishing a coordinated hospital-to-home discharge plan. The referral format and assessment tools provide the user with an organized and systematic approach for the transition of the patient through the continuum of care. 
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        Discharge Planning  by Patricia A. O'Hare,Margaret A. Terry

      

       Download or read online Discharge Planning written by Patricia A. O'Hare,Margaret A. Terry, published by Unknown which was released on 1988. Get Discharge Planning Books now! Available in PDF, ePub and Kindle.
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        Discharge Planning Guide  by Jackie Birmingham,Jacqueline Joseph Birmingham

      

       Book discusses federal regulations surrounding discharge planning.
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        Handbook of Home Health Care Administration  by Marilyn D. Harris
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        Nursing Administration Handbook  by Howard S. Rowland,Beatrice L. Rowland

      

       With the recent new and radical developments in the health care field that have been introduced at a breathless pace, nurse administrators must work to stay informed of the developments that affect their nursing departments both directly and indirectly. The Nursing Administration Handbook has a long track record, both as 
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        Prospective Payments and Hospital Discharge Planning with Older Adults  by Cynthia S. Stuen

      

       First published in 1992. Routledge is an imprint of Taylor & Francis, an informa company.
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        Discharge Planning Handbook for Healthcare  by Ali Birjandi,Lisa M. Bragg

      

       Hidden opportunities to improve profits in the healthcare industry abound in the area of discharge planning. The Discharge Planning Handbook for Healthcare: Top Ten Secrets to Unlocking a New Revenue Pipeline provides innovative new solutions that will show hospital administrators how to turn one of the most antiquated aspects of 
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        Discharge Planning  by Patricia J. Volland

      

       Download or read online Discharge Planning written by Patricia J. Volland, published by Unknown which was released on 1988. Get Discharge Planning Books now! Available in PDF, ePub and Kindle.
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