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        Technical Program Manager s Handbook by Joshua Alan Teter Book PDF Summary

        Explore the different aspects of the technical program manager's role in the tech world and get ready to advance your career across the Big Five tech companies Key Features Uncover the secret to becoming a successful technical program manager Learn some of the system design principles and architectural concepts necessary for a TPM Get up and running with a wide range of foundational program management topics Book Description The technical program manager (TPM) is a relatively new role born out of the need of the tech industry to have a specialized practitioner who speaks both tech and business and leverages this bilingual talent to get results that no one else can. This book dives into what makes a TPM tick. You'll find out which project and program management skills will help you shine and how you can apply your technical skills for effective results. This book looks at the TPM role across the Big Five tech companies (Amazon, Google, Microsoft, Apple, and Meta) to help you discern the most effective skills to be successful no matter which company you work for. Are you already a well-performing TPM looking to see what's next? This book identifies the career paths for a TPM at the Big Five to help you decide the next step for you. By the end of this book, you'll have a clear understanding of how to be a TPM, along with a breakdown of the necessary technical and program management skills to develop a clear roadmap for your career. What you will learn Investigate why a TPM is an important role in the tech industry Understand the purpose and uniqueness of the TPM role Discover what makes a successful TPM Navigate project management with your unique technical skills Explorer the career opportunities available for a TPM Compare the TPM role and responsibilities across the Big Five tech leaders Who this book is for This TPM book is for aspiring and established technical program managers in the tech industry. To get the most out of this book, you should have a basic understanding of the project management life cycle and be comfortable with technical concepts as we dive into basic system design and architecture landscapes in context to the TPM role and expectations.

    


                                        
  
    
      
    

    
      
        Technical Program Manager s Handbook  by Joshua Alan Teter,Ben Tobin

      

       Explore the different aspects of the technical program manager's role in the tech world and get ready to advance your career across the Big Five tech companies Key Features Uncover the secret to becoming a successful technical program manager Learn some of the system design principles and architectural concepts necessary 
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        The Technical Manager   s Handbook  by Melvin Silverman

      

       Every organization, business, and manager is unique, and each demands an individually tailored management style. Supposedly universal management strategies must be tailored to suit the specific situations that each individual faces daily in the work environment. This book provides a theoretical and practical foundation for the adaptation and tailoring of 
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        The Handbook of Program Management  How to Facilitate Project Success with Optimal Program Management  Second Edition  by James T Brown

      

       THE DEFINITIVE GUIDE TO PROGRAM MANAGEMENT--FULLY UPDATED AND REVISED Program managers must strike a balance between operations and project implementations in order to develop and maintain a culture in which the components of success are repeatable. The Handbook of Program Management is designed to help you do exactly that. This 
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        Project Management Handbook  by Jürg Kuster,Eugen Huber,Robert Lippmann,Alphons Schmid,Emil Schneider,Urs Witschi,Roger Wüst

      

       This practical handbook offers a comprehensive guide to efficient project management. It pursues a broad, well-structured approach, suitable for most projects, and allows newcomers, experienced project managers and decision-makers to find valuable input that matches their specific needs. The Project Management Compass guides readers through various sections of the book; 
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        Program Management Professional  PgMP  Handbook  by Anand Vijayakumar

      

       Deliver “Exceptional Business Value” aligned to “Organizational Strategy” through structured program management and stand out from the crowd by attaining the elite PgMP credential Programs are vehicles for organizations to realize their strategic objectives and goals. As the industry shifts from just delivery of projects and programs to a more 
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        The Software Project Manager s Handbook  by Dwayne Phillips

      

       Software project managers and their team members work individually towards a common goal. This book guides both, emphasizing basic principles that work at work. Software at work should be pleasant and productive, not just one or the other. This book emphasizes software project management at work. The author's unique approach 
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        A Program Manager s Handbook for System Safety and Military Standard 882B   by Anonim

      

       The Program Manager's role in the acquisition of new weapon systems encompasses many disciplines, some of which he may have little, if any, training or experience in handling. One of these areas, which until recent years has received little attention, is System Safety Engineering. This thesis is an attempt, in 
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        Aerospace Project Management Handbook  by M. Ann Garrison Darrin,Patrick A. Stadter

      

       The Aerospace Project Management Handbook focuses on space systems, exploring intricacies rarely seen in land-based projects. These range from additional compliance requirements from Earned Value Management requirements and regulations (ESA, NASA, FAA), to criticality and risk factors for systems where repair is impossible. Aerospace project management has become a pathway 
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