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        The Nuts and Bolts of Nursing Leadership  Your Toolkit for Success by Rose O. Sherman Book PDF Summary

        Transitioning into a nursing leadership role has never been more challenging. The health care environment is characterized by volatility, uncertainty, complexity, and ambiguity. The recent crisis with COVID-19 has heightened awareness of the vital need for nurse leaders who can balance the organization's needs with advocacy for staff. Yet, nurses are often promoted into leadership without the tools they need to be successful. Moving from a clinical role into leadership requires a different mindset and new knowledge, skills, and abilities. Both nursing staff and leaders in healthcare organizations have high-performance expectations of nurses who step up to become leaders. Knowing what to do and what not to do in leadership today can be challenging, especially for novices. The author, a nationally known leadership expert, breaks down the nuts and bolts of nursing leadership today. The essential knowledge, skills, and leadership behaviors are discussed using leadership examples. The book includes actionable strategies that can immediately be applied and help you move from feeling overwhelmed to feeling confident. The Nuts and Bolts of Nursing Leadership gives you tools and ideas to become an effective nurse leader, whether you are just beginning the journey or have years of experience. Let it be your toolkit and practical guide to a successful leadership career regardless of your clinical setting.

    


                                        
  
    
      
    

    
      
        The Nuts and Bolts of Nursing Leadership  Your Toolkit for Success  by Rose O. Sherman

      

       Transitioning into a nursing leadership role has never been more challenging. The health care environment is characterized by volatility, uncertainty, complexity, and ambiguity. The recent crisis with COVID-19 has heightened awareness of the vital need for nurse leaders who can balance the organization's needs with advocacy for staff. Yet, nurses 
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        The Nurse Leader Coach  by Rose O. Sherman

      

       Whether you are a beginning manager or a seasoned expert, leadership in nursing today is challenging. To win the talent war and become the boss that no one wants to leave, you need to add individualized coaching to your leadership toolbox. The Nurse Leader Coach gives you the tools you 
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        The Nurse Leader Handbook  by Studer Group (Firm)

      

       The Nurse Leader Handbook helps fill in the "knowledge gaps" for the men and women who take on one of the most complex jobs in healthcare. It's an anthology whose chapters are written by a variety of Studer Group coaches, nurse leaders, and physician leaders from across America."--P. 4 of 
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        Nurse Management Demystified  by Irene McEachen,Jim Keogh

      

       Find out what it takes to MOVE into MANAGEMENT Are you looking to take your nursing career to the next level but don't know where to begin? Nurse Management Demystified is the perfect starting point. You'll find it's an effective and enlightening way to find out what it really takes 
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        A Team Approach to Nursing Care Delivery  Tactics for Working Better Together  by Rose O. Sherman

      

       The United States now has one of the most severe labor shortages ever experienced in nursing and healthcare. Staff turnover and vacancy rates have skyrocketed even in the best health systems. The current nursing care delivery models rely on the availability of many nurses and are unsustainable. The gap between 
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        The Growth and Development of Nurse Leaders  by Angela Barron McBride, PhD, RN, FAAN

      

       p>Angela Barron McBride has a long and renowned history in nursing leadership and education. This book, which focuses on developing nurse leaders, carries on in the tradition of her previous successes, including The Growth and Development of Mothers, recognized as one of the best books of 1973 by both The 
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        The Business of Nurse Management  by Nancy Bateman
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        Courageous Cultures  by Karin Hurt,David Dye

      

       From executives complaining that their teams don’t contribute ideas to employees giving up because their input isn’t valued--company culture is the culprit. Courageous Cultures provides a road map to build a high-performance, high-engagement culture around sharing ideas, solving problems, and rewarding contributions from all levels. Many leaders are 
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