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        The Dichotomy of Leadership by Jocko Willink Book PDF Summary

        THE INSTANT #1 NATIONAL BESTSELLER From the #1 New York Times bestselling authors of Extreme Ownership comes a new and revolutionary approach to help leaders recognize and attain the leadership balance crucial to victory. With their first book, Extreme Ownership (published in October 2015), Jocko Willink and Leif Babin set a new standard for leadership, challenging readers to become better leaders, better followers, and better people, in both their professional and personal lives. Now, in THE DICHOTOMY OF LEADERSHIP, Jocko and Leif dive even deeper into the unchartered and complex waters of a concept first introduced in Extreme Ownership: finding balance between the opposing forces that pull every leader in different directions. Here, Willink and Babin get granular into the nuances that every successful leader must navigate. Mastering the Dichotomy of Leadership requires understanding when to lead and when to follow; when to aggressively maneuver and when to pause and let things develop; when to detach and let the team run and when to dive into the details and micromanage. In addition, every leader must: · Take Extreme Ownership of everything that impacts their mission, yet utilize Decentralize Command by giving ownership to their team. · Care deeply about their people and their individual success and livelihoods, yet look out for the good of the overall team and above all accomplish the strategic mission. · Exhibit the most important quality in a leader—humility, but also be willing to speak up and push back against questionable decisions that could hurt the team and the mission. With examples from the authors’ combat and training experiences in the SEAL teams, and then a demonstration of how each lesson applies to the business world, Willink and Babin clearly explain THE DICHOTOMY OF LEADERSHIP—skills that are mission-critical for any leader and any team to achieve their ultimate goal: VICTORY.
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        The Dichotomy of Leadership  by Jocko Willink,Leif Babin

      

       Sequel to the multi-million-selling Extreme Ownership Over 150 weeks spent on bestseller lists Creator of the #1 business podcast-over 500K downloads per week In The Dichotomy of Leadership, decorated former US Navy SEAL officers Jocko Willink and Leif Babin show you how to walk the fine line of being a true leader 
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        Extreme Ownership  by Jocko Willink,Leif Babin

      

       An updated edition of the blockbuster bestselling leadership book that took America and the world by storm, two U.S. Navy SEAL officers who led the most highly decorated special operations unit of the Iraq War demonstrate how to apply powerful leadership principles from the battlefield to business and life. 
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        Leadership Strategy and Tactics  by Jocko Willink

      

       The instant #1 New York Times, #1 Wall Street Journal, #1 USA Today bestseller answers the world’s most complex question: How do you lead? Leadership is the most challenging of human endeavors. It is often misunderstood. It can bewilder, mystify, and frustrate even the most dedicated practitioners. Leaders at all levels are 
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        Summary  by Quality Summaries

      

       IMPORTANT NOTE: This is a book summary of The Dichotomy of Leadership by Jocko Willink and Leif Babin and is not the original book. If you're looking for the most effective approach to leadership, then read this advice from Jocko Willink and Leif Babin, both retired United States Navy SEALs. 
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        America s Post Truth Phenomenon  by C.G. Prado

      

       This book presents absorbing and critical expert perspectives on the post-truth phenomenon that has infiltrated the U.S. political system, media, and populace. Deception in politics is nothing new, but the quantity of unsubstantiated statements in America today is unprecedented. False notions, fake news, "alternative facts," and opinions are being 
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        Marc s Mission  by Jocko Willink

      

       New York Times-bestselling author Jocko Willink delivers a second powerful and empowering Way of the Warrior Kid book about finding your inner strength and being the best you can be, even in the face of adversity in Marc's Mission.
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